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Everyone Welcome

 

Everyone Welcome Policy for Click or tap here to enter text.	Click or tap to enter a date.



1. Policy Statement
a. Everyone Welcome means just that. Whatever an individual’s ability, background, culture or identity… they are welcome to be part of Click or tap here to enter text. We will be all the better for being more diverse, equitable and inclusive –as individuals and as an organisation. 
b. Click or tap here to enter text. acknowledge and fully accepts its duty under The Equality Act 2010 and the requirement for employers and organisations to prevent and act on discrimination.
c. We have adopted and signed up to the BHS Everyone Welcome Policy which is underpinned by the British Equestrian EDI Policy and Equality, Diversity and Inclusivity Pledge.
d. We recognise that an organisation cannot benefit from diversity within its community without an environment that is inclusive and encourages people to bring a variety of experiences, ideas, and perspectives. Inclusivity encourages everyone to be their authentic selves without fear of discrimination.

2. Principles	Comment by Ellie Vajcovec: Do we also want more ‘snappy’ values?	Comment by Ana Ferguson: If it can link back to 'Everyone Welcome' again that would be nice
	Comment by Ellie Vajcovec: added a second sentence here
a. Click or tap here to enter text. commit to creating a culture of inclusion, which means maintaining positive and respectful communication with our people who may not have the same characteristics as us. Whatever an individual’s ability, background, culture or identity they are welcome to be part of our equestrian community.
b. Click or tap here to enter text. recognises that every person is an individual with different needs, preferences and abilities. We aim to reflect this diversity in everything we do, including making our services inclusive and accessible to people from all sections of the community, and attracting and retaining a diverse workforce. 
c. Click or tap here to enter text. believes in harnessing different life experiences, attributes and contributions from our people. This will make Click or tap here to enter text. a more effective and inclusive organisation and a better place to work and volunteer. 	Comment by Ana Ferguson: and volunteer?
d. Click or tap here to enter text. aims to ensure that all individuals have the opportunity to safely take part in equestrian activities irrespective of age, sex, gender identity, disability, race, ethnic origin, nationality, marital or civil partnership status, pregnancy or maternity, religion, social background or, sexual orientation. 	Comment by Ellie Vajčovec: Laura S: My only comment relates to point 2d, around aiming to ensure all individuals have equal access to equestrian activities. When thinking about disability, there will naturally be some grater constraints relating to physical disabilities, especially for the more competitive activities – I just wonder if the wording needs to somehow recognise this challenge? 

	Comment by Ellie Vajčovec: Replace with the opportunity	Comment by Ellie Vajcovec: Laura Hood: There may be occasions when we are unable to provide opportunities for some assessment activities based on health and safety of self, horse, others reasons. For example, we may refuse a reasonable adjustment request or a pregnant candidate to take an assessment if the H&S risk is too high. I’m concerned this statement doesn’t reflect that on occasion (albeit very rare), and in some of our activities, there is some nuance to this. We have lower age limits for assessments as another example	Comment by Ellie Vajcovec: Will add in more info on what we mean by opportunity in the glossary below.
e. We are anti racist and are anti discriminatory, we will work to break down barriers and enhance voices who have not yet been heard. 	Comment by Ellie Vajčovec: Mark W: Just wonder whether 2 (e) would be better phrased ‘We do not discriminate, we will work to….’ Rather than feature just one protected characteristic? 
	Comment by Ellie Vajčovec: Replied to say part of our BEF pledge
	Comment by Ellie Vajcovec: Not sure these are needed?	Comment by Ellie Vajcovec: Or replace the above - I cannot decide!	Comment by Ana Ferguson: i'd keep

3. Intentions	Comment by Ellie Vajčovec: What can we add in here for our centres?	Comment by Steph Geran: Could we put something about access to training/info/advise - even if its signposting? 	Comment by Ellie Vajčovec: For the centre to provide training/info advice?
We understand and will help to support the BHS with:
a. Improving communication –we will celebrate diversity, share good practice and successes with the BHS and other Everyone Welcome centres. 
b. Employment and volunteering – enhance our pathways into employment and volunteering by increasing visibility, improve our recruitment practices and develop our inclusive policies and practices. 
c. Participation – offer programmes and initiatives that will enable more people from more diverse backgrounds to participate in our activities at the centre.
d. DEI knowledge and confidence Our team at Click or tap here to enter text. will be DEI knowledgeable and confident. We will offer CPD and the skills necessary for them to contribute to creating an inclusive culture.
e. Resources and data We will look to access appropriate funding to allow us to deliver accessible programmes and we will commit to capturing and sharing diversity data (with the BHS) which will allow us to track our progress and inform our decision making and prioritisation for maximum impact. 


4. Scope
This policy applies to all aspects of Click or tap here to enter text. activities and any person or organisation working with or on behalf of Click or tap here to enter text. This includes: 
· Staff members; 
· Volunteers; 
· Clients;
· Visitors. 	Comment by Ellie Vajčovec: Anyone else we can add?	Comment by Melina Custer: contractors?	Comment by Ellie Vajčovec: thanks - done!	Comment by Steph Geran: Coaches?	Comment by Ellie Vajčovec: Would coaches come under staff members or are they a separate group?
· Contractors

5. Responsibility
a. The Everyone Welcome lead for our centre is Click or tap here to enter text.and has overall accountability for this Policy and accompanying guidance.
b. Our DEI Champion is Click or tap here to enter text.who will be responsible for raising awareness of DEI matters.
c. All employees, consultants, coaches, officials, members, participants and volunteers are responsible for raising concerns around discrimination or unfair treatment. 


6. Complaint/discrimination concern
Anyone who has a concern that this policy is not being adhered to or if you feel you have been discriminated against please raise a concern via our centre complaints policy which can be found here Click or tap here to enter text.
Alternatively you can raise a concern via The British Horse Society using this link https://www.bhs.org.uk/about-us/contact-us/raising-a-concern/
 
7. Polices and guidance that support this policy

BHS Inclusive Language Guide 
BEF Equality Policy Annex C link
BEF and member body Inclusivity Pledge



Glossary and terms explained:


What is the difference between equity and equality – and why are we focusing on equity?

When referring to the strategy we use the term equity, as opposed to equality, because aiming for equality means providing everyone with the same resources and opportunities.  However, equity recognises that individuals have different circumstances which means they require varying resources and opportunities to reach the same outcome as their peers based on the level of advantage or disadvantage they have within the context.
  
Protected Characteristics

As listed under the Equality Act 2010, there are nine Protected Characteristics - age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. 

Everyone Welcome is focused on age, disability, ethnicity, gender and socioeconomically underserved communities to deliver maximum impact in the next five years.   

Although not a protected characteristic, socioeconomically underserved communities are an important area given the significance of affordability and exclusivity as barriers to equestrianism which is perceived to be a space reserved for wealthy, white people.

We must also consider intersectionality, which refers to the impact of belonging to multiple social groups on someone’s experience. The combination of barriers that come from different aspects of who people are, their gender, age, ethnicity, disability or socioeconomic position, will create a unique challenge for every individual which we must seek to address through creating truly inclusive solutions.

Everyone Welcome will use the term ethnicity, instead of race. Although in the Equality Act 2010 race is used as an umbrella term that covers colour, nationality and ethnic origin, it’s more widely used to group people based on physical characteristics. Ethnicity considers non-physical factors that someone might identify with such as culture, customs and heritage and is more widely used across the UK for data collection, including the Census, which makes it easier to compare across sources.

Everyone Welcome will refer to gender, rather than the protected characteristic of sex, because gender is a more inclusive term. Sex is fundamentally based on biological characteristics which constitute a male or female. However, gender is a social construct focused on the attributes that society deems to be masculine or feminine. Where Everyone Welcome references gender it will refer to how people identify and present themselves; this will ensure we include the trans community in our terminology as well as those who identify as the sex they were born.

The use of the word disability refers to both physical and mental disabilities which may impair someone’s experience; these may be visible or invisible. All forms of disability must be considered when developing inclusive practices. These include blindness or visual impairment; deafness or hearing impairment; speech or communication disability; learning disability; mental health disability; mobility or physical disability; emotional disability; cognitive disability; and health conditions.
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