	Hazards
	
Who might be harmed and  How might they be harmed?
	Current Control Methods
(What are you already doing to control this risk?)
	Further control measures
(Do you need to do anything else to control this risk?)
	Who is responsible to carry out the actions?
	Action by when?  
	
Date of completion.


	


Generic Risk Assessment 										
  Activity Assessed: Bridleway Clearance 	           Name of the Assessor: Samar Chakraborty	
  Date of review: 24/12/25	           Date of next review: 24/12/26
	Access to the site

	Officials, volunteers, horses and those attending the event and members of the public driving past the event. 
People may suffer injury from collisions with vehicles moving through the area or while queuing on the road.
	Providing adequate width at access. 
Access to parking area to be controlled with stewards in high-viz.
	Brief stewards to continue to assess traffic movement, congestion and any issues with mud on road.
	Organiser
	
	

	Travelling to and from the event

	Members, volunteer & other road users.
People may suffer injuries from being involved in road traffic accidents that result in crush injuries, whiplash, being trapped in a vehicle, trauma, or other types of injury.
	Staffs/Volunteer have full UK driving license and the car is regularly serviced

Information available to a planned journey

Journey distances are limited to 1 hour


	

Call 999 if you’re feeling vulnerable or unwell on the public transport.

	
Organiser

	
	

	Parking at location
	Staffs, volunteer or another road users. 
Unauthorized parking or parking in an unsecured place may increase risk of theft or damage to vehicle or personal safety.
	Support team identifies a safe place to park and advise staffs/volunteers to park accordingly

Find location through google map.
Information is provided to volunteers/staff about locations and any restrictions they might have
	The organizer provides a contact number to attendees to call for additional information if needed. 
	Organiser
	
	

	
Permission for clearance 

	BHS may be blamed for any unauthorised access 
The impact of trespassing may include compensation, reputational damage, and fines.
	Volunteers are advised to stay within the authorised area.
Follow any instructions or restrictions imposed as a condition of permission.
	Organiser ensures that license conditions are maintained
	Organiser
	
	

	Communication


	Volunteers or staff attending the event, and also members of public if using common access/public road. 
Inadequate information may cause confusion, mental stress or disruptive behaviour amongst attendees and public
	Adequate information is provided to the volunteers and staff about the locations, tools to be used, duration of the event, welfare facilities, PPE to be worn, prior to attending the event.
Put warning sign for using public road/access and segregate the area if required. 
	Visit the site prior to the event to assess the severity and likelihood of hazards and take appropriate actions to reduce risks. 

	Organiser 
	
	

	
Manual Handling

	Volunteers/Staffs who involved in manual handling 
Staffs/volunteers may suffer from back pain/injury, carpal tunnel syndrome (Numbness, tingling, pain in the hand and forearm/ upper limb injury etc.) or other types of injury for inappropriately handling of heavy stuffs or using cutting tools. 

	Ensure that volunteers/staff are trained to use the tools for their intended purpose
Avoid lifting heavy/ awkward items.
Where avoiding manual handling not possible, provide manual handling training, supervise work and provide resources to handle heavy stuffs. 
Avoid lone working.
Provide information and instructions required to safely execute the bridleway clearance task. 
Provide carrying aids to transport equipment to the site.
Ensure all team members are aware of safe lifting practices and assist each other when lifting large logs. Log tongs and pulp hooks should be used for larger items.
First aider on site with first aid kit.
	Ask volunteers to disclose any health issue and discourage them to participate if such activities may further impact their health conditions. 

Needs to be careful from harmful plants and take precautions where needed.

	Organiser
	
	

	Tools 










Brush cutter












Petrol driven equipment























 







Saw
	Volunteers/Staffs who involved in bridleway clearance. 
Improper use of cutting tools, power tools, petrol driven tools may cause cut, burn, electrocution or even death. 




Staffs/volunteers/member of public
Non-standard metal brush cutting accessories fitted to petrol driven brush cutters can fail catastrophically in-service as brush cutters typically lack the robust guarding arrangements required to control the risk from articles (including fragments of chain) being ejected with high energy




There is a risk of death or serious injury to operators and others in vicinity from ejected metal components. 
Refuelling with petrol
Fire may be caused by spillage or machinery fault













Staffs/volunteers/member of public.
Contact with rotating disc due to losing control of saw









There is a risk of death or serious injury to operators and others in vicinity from ejected metal components and for inappropriate use of electrical/battery powered saw. 
	Provide hand tools and protective equipment. 
Advise volunteers/staff to wear appropriate clothing/sturdy footwear. 
Provide additional PPE – hi-vis, heavy duty gloves, and safety googles where needed.
All portable electrical equipment should be PAT certified.

Brush cutters / strimmer must not be used on steep slopes where a stable footing cannot be maintained. Do not operate on uneven ground where footing could be compromised or in conditions that would impede escape. 
Brush cutters / strimmer must not be used in strong winds or heavy rain
Keep activity area tidy and debris off the path
Visual check of area for surface laid / shallow services prior to carry out grass cutting works. 
Strimming should be carried out toward traffic when and where it is safe to do so.
Training includes safe refuelling. Allow saw to cool before refuelling. Fuel on bare ground >3m away from work area. Move >3m away before starting or using saw.
Allow machine to cool before refuelling. 
Set up the refuelling site at least 30 meters away from the work area and sources of ignition
Wear goggles when refuelling unless using non-spill nozzles
Machinery must not be used within 15m of a naked flame. 
No smoking is permitted in the work area or while refuelling, maintaining or operating equipment.
Machinery and fuel must be stored in a locked and ventilated area and transported securely to prevent  spillage or fume leaks. 
Never refuel while the engine is running.  
Clearly label fuel containers with their contents. 
Keep fuel containers at least 30 meters from the work area and away from ignition sources and direct sunlight.
Fuel must not be left unattended. 
Fuel to be stored appropriately and suitable fire extinguisher should be available, and spill kit. 
Preferably, use a fuel can with an automatic shut-off to prevent spills or overfilling.
 Clean up spills immediately, including any spills on clothing.
Follow the COSHH assessment for further guidance

Establish an exclusion zone around the saw when starting or cutting. Training includes safe operation procedures. Always start the saw on the ground and hold it with both hands when cutting
Only use the saw in areas away from the public. If it is essential to use it where the public has access, stop if anyone approaches.
Only competent/ trained person should operate powered saw.
Maintain Saw in appropriate standard in accordance with manufacturer guidance and training provided
Gloves must be worn when cleaning the blade guard to minimize the risks associated with tetanus and personal injury. The strimmer should never be left unattended.
	No power tools or petrol driven tools to be used by staff or volunteers. Only trained and competent person can use it where there are no alternatives. 

Check bushes for nesting birds before cutting.


All cutting equipment need to visually check for any damaged and service regularly.
Operator & anyone nearby wear safety goggles (not safety glasses).
Do not work in confined spaces. Use in line with manufacturer instructions. Ensure exhaust system is uncovered and facing away from operator. 
Machinery should not be operated indoors to prevent noise and exhaust fumes.
Regular refresher training should be provided every three years for irregular users and every five years for regular users (weekly use), or as required by certification.
All staff who use petrol-driven cut-off saws and abrasive wheels should receive training on the safe use of the equipment and the proper changing of abrasive wheels.
Operators should follow manufacturers’ guidance.
Appropriate PPE, such as a safety helmet, hearing protection, gloves, protective boots with good grip, and high-visibility clothing, should be provided to volunteers to protect them from potentially dangerous equipment, such as chainsaws.













Stop strimming if members of the public approach the working area.
	Organiser, Volunteers/staffs
	
	

	Noise and Vibration
	Staffs/volunteers/member of public.
Exposure to vibration when using handheld / operated tools and machinery can lead to permanent injury of the hands and arms
Excessive noise can damage the sensitivity of ears and lead to hearing loss. 

	Adjust harness and handles for comfortable use before commencing work. 
PPE must be used 
Ear defenders must be always worn by the operator.
 Ear defenders must be worn by other workers authorized to be within 10 meters of the chainsaw operator
Take regular break (at least 10 mints in every hour recommended).
Operators should immediately report any feelings of numbness to the organiser.
	Ensure equipment is maintained as per manufacturers specification and records kept.

Maintain the equipment as per manufactures guidelines to reduce noise and vibration. 

Do not use any faulty equipment. 


	Organiser.
	
	

	Welfare facility


	Volunteers and staff attending the event 
Inadequate provision of toilet and drinking water facility at event may result various health issue and reduce people willingness to work.
	Where there is no drinking water facility, the organiser is required to advise volunteers or staff to bring their own drinking water.
Individuals bring drinking water for their own purpose, should not be shared with others for safety reason. Only bottled water can be distributed to others.
Where there is no toilet facility, volunteers or staffs need to be informed about the nearest toilet/urinal locations.
A trained first aider presents at the event.
A safeguarding plan is required where there is a child participant. Any juniors attending, should be accompanied by an adult.
	Organiser needs to check if anyone attending suffering from diabetes or any other health issue and take appropriate actions where needed. 
	Organiser
	
	

	Slips, Trips and Falls


	Volunteers and staff attending the event 
Participants at risk of sprains, strains, cuts, bruises, fractures, and other injuries, and in worst cases they can also lead to death.
	Pay attention to mud or holes in the yard/road, uneven surfaces, uphill/downhill areas, confined spaces, and the potential impact of tree branches on the rider's visibility
Warning sign must be displayed if slips and trips hazards cannot be removed completely. 
Put sand or sawdust over mud where possible
	Appropriate PPE such as safety helmet, protective boots with good grip, and High Viz clothing should be provided to volunteers 


	Organiser, volunteers & staffs
	
	

	

Weather conditions 
	Volunteers and staff attending the event 
Participants may suffer from fever, heat stress, dehydration, or cold stress if working in adverse weather conditions.
	Consider the weather conditions such as (extreme heat/cold/rain/wind, reschedule the event or cancel the event if necessary. 
Do not carry out this task if it is raining or during adverse weather conditions
Adequate lighting/sun light is required to carry out such works.
	Follow the weather forecast and plan the event accordingly.
	Organiser
	
	



Risk Assessment Information
Although the assessment format does not include a formal risk rating, the following information may be used as a reference to help prioritise risks and implement appropriate control measures.
Evaluating Risk:
When preparing your event risk assessment, always evaluate the risk level and adopt control measures accordingly . The risk levels are defined as low risk (5-10), medium risk(11-15) and high risk(16-20). The risk levels are calculated as R(risk) = L(likelihood) x S(severity).
In practice this means we simply assign a value of 1-5 for the likelihood of the hazard causing harm and a value of 1-5 for the severity of the harm should it occur (1 being the lowest value, 5 being the highest). The two figures are then multiplied to achieve a risk rating score: L x S = R.
For example if a worker changes a light bulb in an indoor ceiling light using a stepladder twice a year then we can rate the likelihood as ‘1’ due to the low frequency of the activity being performed. However, as injuries as a result of falls from height can be serious (even from relatively short distances) then we can rate the severity as a ‘4’, Using the calculation we multiply 1 x 4 = 4. This produces a ‘Very Low’ Risk Level on the Risk Rating Key.
Another example would be for a worker who regularly has to change light bulbs as a part of their job, sometimes outside and in adverse weather conditions. The likelihood would increase to ‘5’, reflecting the regularity of the action and the potentially increased chance of falling while working outside on uneven ground and in bad weather, while the severity would remain at ‘4’. Again using the calculation we multiply 5 x 4 = 20. This returns a Risk Rating of High on the Risk Rating Key.

 Definitions:
	Risk Assessment
	A systematic examination of workplace risks in 5 steps: 1) Identify the hazards, 2) Identify who might be harmed and how, 3) Evaluation the hazard (by examining current controls and recommending further controls), 4) Recording the assessment and 5) Reviewing the assessment.

	Hazard
	Something with the potential to cause harm e.g. tools, machinery, work equipment, substances, workstation, unsafe system of work etc.

	Harm
	The damage that a hazard may cause e.g. physiological effects (physical injury, ill health) and psychological factors (e.g. stress), loss of time/efficiency and damage to the premises/equipment.

	Likelihood
	The chance that a hazard realises its potential to cause harm.

	Severity
	Extent of injury, damage etc.

	Risk
	The probability of a hazard actually causing harm.

	Controls
	Measures introduced or installed to reduce to a minimum the possibility of harm to persons, plant and property.







  Likelihood and Severity Key:	
	Likelihood
	Severity

	Rating
	Guide words
	Rating
	Guide words

	1
	Extremely unlikely
	1
	No/Minor harm

	2
	Unlikely
	2
	Moderate harm

	3
	Likely
	3
	Serious harm

	4
	Extremely likely
	4
	Major harm

	5
	Almost certain
	5
	Catastrophic


    Risk Rating Key:
	Score
	Risk Level
	Description

	1-4
	Very Low
	These risks are considered acceptable. No further action is necessary other than to ensure that the controls are maintained.

	5-10
	Low
	No additional controls are required unless they can be implemented at very low cost (in terms of time, money and effort). Actions to further reduce these risks are assigned low priority. Arrangements should be made to ensure that the controls are maintained.

	11-15
	Medium
	Consideration should be given as to whether the risks can be lowered, but the costs of additional risk reduction measures should be taken into account. The risk reduction measures should be implemented within a defined time period. Arrangements should be made to ensure that the controls are maintained, particularly if the risk levels are associated with harmful consequences.

	16-20
	High
	Substantial efforts should be made to reduce the risk. Risk reduction measures should be implemented urgently within a defined time period and it might be necessary to consider suspending or restricting the activity, or to apply interim risk controls, until this has been completed. Considerable resources might have to be allocated to additional controls. Arrangements should be made to ensure that the controls are maintained, particularly if the risk levels are associated with extremely harmful consequences and very harmful consequences.

	20+
	Very High
	These risks are unacceptable. Substantial improvements in risk controls are necessary, so that the risk is reduced to an acceptable level. The work activity should be halted until risk controls are implemented that reduce the risk so that it is no longer very high. If it is not possible to reduce risk the work should remain prohibited.


This Risk Assessment is a working document and will be under constant review throughout the event life, including setup and breakdown. Both proactive and reactive assessments will   be carried out and scrutinised by the Event Management Team in consultation with the event Health & Safety Advisor. 
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