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Policy

1. Introduction
The British Horse Society (BHS) is committed to creating and maintaining a safe and positive environment and
accepts our responsibility to safeguard the welfare of all adults involved in Equestrian Sport in accordance with
safeguarding adult legislation covering all four nations of the UK - Please see Appendix 1/

The BHS Safeguarding Adults Policy applies to all individuals involved in and affiliated to the BHS.

The BHS will encourage and support organisations, including Clubs, Centres, Coaches and Volunteers to adopt
and demonstrate their commitment to the principles and the practice of equality as set out in this Safeguarding
Adults policy.

The BHS fully adopts the British Equestrian Federation (BEF) Safeguarding Policy (Adults at Risk), the full policy
can be downloaded from the BEF website
https://www.britishequestrian.org.uk/getinvolved/safeguarding/what-is-safeguarding

2. Purpose

The purpose of this policy is to demonstrate the commitment of the BHS to safeguarding adults and to ensure
that everyone involved in the BHS is aware of:

o the legislation, policy and procedures for safeguarding adults
e their role and responsibility for safeguarding adults

o what to do or who to speak to if they have a concern relating to the welfare or wellbeing of an adult
within the organisation. |

3. Commitments
The BHS is committed to:

e ensuring that our sport, activities and organisation is inclusive and making reasonable adjustments for any
ability, disability or impairment, and to ensuring continuous development, monitoring and review

e ensuring all adults, regardless of age, ability or disability, sex, race, religion, ethnic origin, sexual
orientation, marital or gender status, have the right to be protected from abuse and poor practice and to
participate in an enjoyable and safe environment

e the rights, dignity and worth of all adults will always be respected

e recognising that ability and disability can change over time, such that some ladults maybe at increased
risk of abuse, for example those who have a dependency on others or have different communication
needs

e ensuring all allegations will be taken seriously and responded to quickly in line with the BHS safeguarding
response Policy

e Creating and maintaining a safe and positive environment and an open, listening culture where people are
able to share concerns and respect the voice of the adult concerned

e recognising the role and responsibilities of the statutory agencies in safeguarding adults and is committed
to complying with the procedures of the Local Safeguarding Adults Boards

e [robust safeguarding arrangements and procedures are in operation to provide children and young
people with appropriate safety and protection, allowing them to participate in a fun, safe environment
and in an atmosphere of fair play

e taking all reasonable, practical steps to protect children from harm, discrimination and degrading
treatment and respect their rights, wishes and feelings

e ensuring everyone understands their roles and responsibilities in respect of safeguarding and are
provided with appropriate learning opportunities to recognise, identify and respond to signs of abuse,
neglect and other safeguarding concerns relating to children and young people

e through education, awareness and support, the BHS aims to establish a culture where concerns are
identified early and reported in accordance with this policy

e ensuring appropriate action is taken in the event of incidents/concerns of abuse and support the
individual/s who raise or disclose the concern. All concerns or allegations of poor practice or abuse are
taken seriously and responded to swiftly and appropriately

e those involved in safeguarding at the BHS should take a victim-centred approach, empowering them to
be engaged participants in the process and placing their needs at the forefront of any response
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e ensuring that confidential, detailed and accurate records of all safeguarding concerns are maintained and
securely stored

e maintaining high standards of behaviours and good practice through compliance with BHS codes of
conduct produced for instructors, coaches, parents/guardians, junior members, volunteers and BHS
Employees. |

These commitments are based on the principles of Adult Safeguarding from the four nations of the UK, please
see Appendix 3.

4. Scope

This policy applies to England, Northern Ireland, Scotland and Wales and to any person or organisation working
with or on behalf of the BHS. This includes:

- BHS Approved Centres;

- BHS Accredited Coaches;

- Affiliated British Riding Clubs;

- BHS Volunteers;

- BHS Trustees;

- |BHS Employees;

- BHSGQG;

- BHS Individual contractors for example Assessors; and
- |All members of the BHS|

BHS

BHS BHS BHS
Volunteers BHSQ BHS Trustees Employees | |Stakeholders

| | Affilated
Riding Clubs

Coaches

Approved
The | Centres
policy and
procedures are mandatory for everyone involved with The BHS. Failure to comply with the policy and
procedures will be addressed without delay and may ultimately result in dismissal/exclusion from The BHS|

The policy will be reviewed every three years or in the following circumstances:
e changes in legislation and/or Government guidance

e as aresult of any other significant change or event
e asrequired by Local Adult Safeguarding Boards, UK Sport and the BEF

Supporting information

5. Sources of information and support
| BHS Safeguarding Team

BHS Safeguarding Adults Policy and Procedures
March 2026 - version 5 Page | 4

This item is for use in the course of BHS business use only



Ellie Vaj¢ovec - DEI, Safeguarding & Wellbeing Manager and Karen Ryder - DEI & Safeguarding Co-
ordinator

02476 840746

safeguarding@bhs.org.uk

Confidential email: cpleadofficer@bhs.org.uk

If there is an emergency or you believe that someone is in immediate danger, contact the police by
telephoning 999 as soon as possible.

If the matter is not an emergency but you are concerned about an Adult at risk, contact the police by
telephoning 101 without delay. You can also contact your local authority social care team.

Other contacts

British Equestrian (BEF) safeguarding@bef.co.uk or call 02476 698871

Supportline - Support for children, young adults and adults including those affected by sexual, emotional and
physical abuse. Call 01708 765200 www.supportline.org.uk

Samaritans 08457 90 90 90 (24hrs)

Ann Craft Trust https://www.anncrafttrust.org/

Age concern - Tel: 0800 678 1602

If you contact the police or local authority in relation to a safeguarding concern which relates to the BHS, you
must inform the BHS Safeguarding Team without delay. |

6. Guidance and legislation
Safeguarding Adults in all home nations is compliant with United Nations directives on the rights of disabled
people and commitments to the rights of older people. It is covered by:

e The Human Rights Act 1998
e The Data Protection Act 2018
e General Data Protection Regulations 2018

The practices and procedures within this policy are based on the relevant legislation and government guidance in
the four nations:

e England - The Care Act 2014
Care and Support Statutory Guidance (especially chapter 14) 2014

e Wales - Social Services and Well Being Act 2014
Wales Safeguarding Procedures 2019

e Scotland - Adult Support and Protection Act 2007
Adult Support and Protection (Scotland) Act 2007 Code of Practice 2014

e Northern Ireland - Adult Safeguarding Prevention and Protection in Partnership 2015

e each home nation also has legislation about the circumstances in which decisions can be made on behalf
of an adult who is unable to make decisions for themselves:

e England and Wales - Mental Capacity Act 2005

e Scotland - Adults with Incapacity Act 2000

e Mental Capacity (Northern Ireland) 2016

o there are specific offences applying to the mistreatment of and sexual offences against adults who do
not have Mental Capacity and specific offences where mistreatment is carried out by a person who is
employed as a carer: e.g. wilful neglect and wilful mistreatment.

7. Recognising Abuse

a. Types of Abuse and Neglect
Abuse is a violation of an individual’'s human and civil rights by another person or persons. It can occur in any
relationship and may result in significant harm to, or exploitation of, the person subjected to it. Any or all of the
following types of abuse may be perpetrated as the result of deliberate intent, negligence, omission or
ignorance.

There are different types and patterns of abuse and neglect and different circumstances in which they may take
place.
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Safeguarding legislation in each home nation lists categories of abuse differently however, they all include the
following types of abuse:

physical
sexual
psychological
neglect
financial

Abuse can take place in any relationship and there are many contexts in which abuse might take place; e.g.
institutional abuse, domestic abuse, forced marriage, human trafficking, modern slavery, sexual exploitation,
county lines, radicalisation, hate crime, mate crime, cyber bullying, scams. Some of these are named specifically
within home nation legislations.

Abuse can take place within a sporting context and the person causing harm might be any other person. For
example: a member of staff, a coach, a volunteer, a participant or a fan.

b. Signs and indicators of abuse and neglect

Abuse can take place in any context and by all manner of perpetrators. Abuse may be inflicted by anyone in the
club/centre whom a rider comes into contact with. There are many signs and indicators that may suggest
someone is being abused or neglected, these include but are not limited to:

e unexplained bruises or injuries - or lack of medical attention when an injury is present
e person has belongings or money going missing

e person is not attending / no longer enjoying their sessions

e someone losing or gaining weight / an unkempt appearance

e achange in the behaviour or confidence of a person

e they may self-harm

e they may have a fear of a particular group or individual

e they may tell you / another person they are being abused - i.e. a disclosure.

|Some examples of abuse within sport include:
e harassment of a participant because of their (perceived) disability or other protected characteristics
¢ not meeting the needs of the participant e.g. training without a necessary break
e a coach intentionally striking an athlete
o one elite participant controlling another athlete with threats of withdrawal from their partnership
* an official who sends unwanted sexually explicit text messages to a participant with learning disabilities
e a participant threatens another participant with physical harm and persistently blames them for poor
performance.

Club/centre members, volunteers or coaches may suspect that a rider is being abused or neglected outside of
the club setting. This could be carried out by:

e a spouse, partner or family member

e neighbours or residents

e friends, acquaintances or strangers

e people who deliberately exploit adults they perceive as vulnerable
e paid staff, professionals or volunteers providing care and support|

Often the perpetrator is known to the adult and may be in a position of trust and/or power.

For guidance on how long to keep records please see Guidance on Retention and Storage of Child Protection
Records which can be found in the BEF Toolkit and on the BEF website.

8. Person Centred Safeguarding/ Making Safeguarding Personal

The legislation also recognises that adults make choices that may mean that one part of our well-being suffers at
the expense of another - for example we move away from friends and family to take a better job. Similarly,
adults can choose to risk their personal safety; for example, to provide care to a partner with dementia who
becomes abusive when they are disorientated and anxious.

None of us can make these choices for another adult. If we are supporting someone to make choices about their
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own safety we need to understand what matters to them and what outcomes they want to achieve from any
actions agencies take to help them to protect themselves.

The concept of ‘Person Centred Safeguarding’/’Making Safeguarding Personal’ means engaging the person in a
conversation about how best to respond to their situation in a way that enhances their involvement, choice and
control, as well as improving their quality of life, well-being and safety. Organisations work to support adults to
achieve the outcomes they want for themselves. The adult’s views, wishes, feelings and beliefs must be taken
into account when decisions are made about how to support them to be safe. There may be many ways to
prevent further harm. Working with the person will mean that actions taken help them to find the solution that is
right for them. Treating people with respect, enhancing their dignity and supporting their ability to make
decisions also helps promote people's sense of self-worth and supports recovery from abuse.

If someone has difficulty making their views and wishes known, then they can be supported or represented by
an advocate. This might be a safe family member or friend of their choice or a professional advocate (usually
from a third sector organisation).

9. Mental Capacity and Decision Making

We make many decisions every day, often without realising. UK Law assumes that all people over the age of 16
have the ability to make their own decisions, unless it has been proved that they can’t. It also gives us the right
to make any decision that we need to make and gives us the right to make our own decisions even if others
consider them to be unwise.

We make so many decisions that it is easy to take this ability for granted. The law says that to make a decision
we need to:

e understand information

e remember it for long enough
e think about the information
e communicate our decision.

A person’s ability to do this may be affected by things such as learning disability, dementia, mental health needs,
acquired brain injury or physical ill health.

Most adults have the ability to make their own decisions given the right support however, some adults with care
and support needs have the experience of other people making decisions about them and for them.

Some people can only make simple decisions like which colour T-shirt to wear or can only make decisions if a lot
of time is spent supporting them to understand the options. If someone has a disability that means they need
support to understand or make a decision this must be provided. A small number of people cannot make any
decisions. Being unable to make a decision is called “lacking mental capacity”.

Mental capacity refers to the ability to make a decision at the time that decision is needed. A person’s mental
capacity can change. If it is safe/possible to wait until they are able to be involved in decision making or to make
the decision themselves.

For example:

e aperson with epilepsy may not be able to make a decision following a seizure
e someone who is anxious may not be able to make a decision at that point

e aperson may not be able to respond as quickly if they have just taken some medication that causes
fatigue.

10. Consent
It is good practice to gain consent from the individual when sharing information about them or making referrals
to adult services or the Police. However, if there is a genuine concern that there is a risk of harm, the information

should be passed to Adult Services or the Police even if consent is not obtained.

If a situation arises where the individual is unable to give consent to information being shared, or their mental
capacity is compromised, a referral should be made to Adult Services and/or the Police.

The circumstances when we need to share information without the adult’s consent include those where:
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e it is not safe to contact the adult to gain their consent - i.e. it might put them or the person making
contact at further risk.

e you believe they or someone else is at risk, including children

e you believe the adult is being coerced or is under duress

e itis necessary to contact the police to prevent a crime, or to report that a serious crime has been
committed

e the adult does not have mental capacity to consent to information being shared about them

e the person causing harm has care and support needs

e the concerns are about an adult at risk living in Wales or Northern Ireland (where there is a duty to report
to the Local Authority).

When information is shared without the consent of the adult this must be explained to them, when it is safe to do
so, and any further actions should still fully include them.

11. Information Sharing

In order to protect children, young people and adults at risk the BHS at times may need to disclose to
appropriate agencies, such as the Police and other relevant third parties details regarding a safeguarding
concern, Please see the [Sharing Information Processes Document| Appendix 4.

All sports organisations must comply with the Data Protection Act (DPA) and the General Data Protection
Regulations (GDPR).

Information about concerns of abuse includes personal data. It is therefore important to be clear as to the
grounds for processing and sharing information about concerns of abuse.

Processing information includes record keeping. Records relating to safeguarding concerns must be accurate and
relevant. They must be stored confidentially with access only to those with a need to know.

Sharing information, with the right people, is central to good practice in safeguarding adults. However,
information sharing must only ever be with those with a ‘need to know’.

This does NOT automatically include the persons spouse, partner, adult, child, unpaid or paid carer. Information
should only be shared with family and friends and/or carers with the consent of the adult or if the adult does not
have capacity to make that decision and family/ friends/ carers need to know in order to help keep the person
safe.

The purpose of Data Protection legislation is not to prevent information sharing but to ensure personal
information is only shared appropriately. Data protection legislation allows information sharing within an
organisation. For example:

e anyone who has a concern about harm can make a report to an appropriate person within the same
organisation
e case management meetings can take place to agree to co-ordinate actions by the organisation.

There are also many situations in which it is perfectly legal to share information about adult safeguarding
concerns outside the organisation. Importantly personal information can be shared, where possible with the
consent of the adult concerned. However, the adult may not always want information to be shared. This may be
because they fear repercussions from the person causing harm or are scared that they will lose control of their
situation to statutory bodies or because they feel stupid or embarrassed. Their wishes should be respected
unless there are over-riding reasons for sharing information.

The circumstances when we need to share information without the adult’s consent include those where:

e it is not safe to contact the adult to gain their consent - i.e. it might put them or the person making
contact at further risk

e you believe they or someone else is at risk, including children

e you believe the adult is being coerced or is under duress

e itis necessary to contact the police to prevent a crime, or to report that a serious crime has been
committed

e the adult does not have mental capacity to consent to information being shared about them

e the person causing harm has care and support needs

e the concerns are about an adult at risk living in Wales or Northern Ireland (where there is a duty to report
to the Local Authority).

When information is shared without the consent of the adult this must be explained to them, when it is safe to do
so, and any further actions should still fully include them.
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If you are in doubt as to whether to share information seek advice e.g. seek legal advice and/or contact the
Local Authority and explain the situation without giving personal details about the person at risk or the person
causing harm.

Any decision to share or not to share information with an external person or organisation must be recorded
together with the reasons to share or not share information.

12.Multi-Agency Working

Safeguarding adults’ legislation gives the lead role for adult safeguarding to the Local Authority. However, it is
recognised that safeguarding can involve a wide range of organisations.

Sports bodies may need to cooperate with the Local Authority and the Police including to:

provide more information about the concern you have raised

provide a safe venue for the adult to meet with other professionals e.g. Police/Social
Workers/Advocates

attend safeguarding meetings

coordinate internal investigations (e.g. complaints, disciplinary) with investigations by the police or other
agencies

share information about the outcomes of internal investigations

provide a safe environment for the adult to continue their sporting activity/ their role in the organisation.
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Safeguarding Adults; Procedures and Implementation
1. |Roles and responsibilities |

a. The BHS
the BHS’s Board of Trustees and Chief Executive have overall accountability for this Policy, Safeguarding
Response Policy and accompanying guidance

b. the BHS Board of Trustees will nominate a Safeguarding Champion who will be responsible for raising
awareness of safeguarding matters at board meetings

¢. the Chief Operating Officer has overall responsibility for its implementation

d. the BHS DEI, Safeguarding & Wellbeing Manager also known as the BHS Lead Safeguarding Officer
(LSO) is responsible for updating this Policy, Safeguarding Response Policy and accompanying guidance
in line with legislative and organisational developments. The role of the LSO is covered in more details
below

e. all staff, consultants, coaches, officials and volunteers are responsible for raising safeguarding
concerns/disclosures with the BHS Safeguarding Team as outlined in the Safeguarding Response
Process. This includes appropriately managing and reporting the dangers of radicalisation and extremism.

b. Affiliated Organisations/Individuals

Each Approved Centre, Accredited Coach, Affiliated Riding Club and Equine Access Group has direct
safeguarding responsibility for:

o staff, consultants, coaches, and officials that are either employed, working on behalf of, engaged on
contracts of services volunteers of the affiliated organisation;

e venues they own;
e events and programmes they run; and
e ensuring all accreditation requirements are met by accredited coaches, employees, officials and venues.

Each of these affiliated organisations should make recommendations and support the development of good
safeguarding practices within their organisation. They must|

e implement a Safeguarding Policy that upholds the principles of the BHS Policy. Where there is any
conflict arising between the BHS and affiliated organisations policies, decision-making should be based
on the core values set out above

nominate a Safeguarding Officer; Club or Centre Safeguarding Officer (CSO)

work with others in the centre or club to ensure a positive and safe environment

respond to any allegations or complaints made from within their club/centre

communicate with centre or club management and The BHS Safeguarding team regarding concerns
maintain contact details for local adults’ social care and the police

ensure that their club or centre is aware of The BHS Safeguarding Policy, procedures and guidelines
ensure parents and participants are aware of the policy and procedures

receive queries and offer support regarding safeguarding concerns

undertake training as necessary

promote training to club and centre support staff, members and volunteers of the affiliated organisation;
assist the club or centre to ensure that codes of conduct are in place for club staff, volunteers of the
affiliated organisation, coaches, young people and parents

e ensure confidentiality is maintained and information is only shared on a “need to know” basis.

c. Participants, parents and carers

Participants, parents and carers are responsible for upholding the Code of conduct that relates to them and
reporting a concern through the necessary process (see above).

d. BHS Lead Safeguarding Officer
The BHS will appoint a Lead Safeguarding Officer (LSO). This is currently within the role of the BHS DEI,
Safeguarding & Wellbeing Manager.

The role of the LSO is:
e torepresent The BHS on the BEF Safeguarding Action Team (SAT)
e to ensure that the clubs, centres, volunteers of The BHS and members within The BHS are aware of BEF

and BHS policies, procedures and guidelines and adopt and adapt them as appropriate
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e toimplement and manage appropriate Safeguarding procedures in relation to Adults at Risk ensuring
that the BEF is informed

e torespond to any allegations or complaints made from within The BHS, and operationally, to deal with
the complaint/allegation to conclusion in line with agreed protocols

e toensure there is clear communication within each BEF Member body with regards to Adults at Risk

e to ensure that parents/carers are aware of the policy and procedures and how to access them

e to ensure the effective protection and safeguarding of Adults at Risk by encouraging and supporting
each club/riding school events holder or competition to appoint a nominated Safeguarding Officer

e to encourage and support each club/riding school, event holders or competition to adopt and promote
BHS policies and procedures

e to provide and promote education and training in safeguarding in partnership with the BEF to support
staff, officials, members and volunteers

e to manage and monitor the implementation of the policy and procedures and feed back to the BEF on an
annual basis

e to ensure that BEF and BHS procedures for recruitment of staff and volunteers are followed and all
appropriate existing staff or volunteers have up to date criminal record checks in line with procedures

e to ensure that codes of conduct are in place for club/centre staff, volunteers, coaches, young people and
parents

e to ensure confidentiality is maintained and information is only shared on a “need to know” basis.

e. Training
The BHS recommends that all instructors/coaches and staff and volunteers should undertake the BEF approved
safeguarding training (or recognised equivalent) course within the last three years. Refresher training should be

completed every three years via either the BEF approved online training portal or a further face to face course.

Accredited Professional Coaches are required to attend regular Safeguarding Training (every three years) and
must evidence their attendance at a recognised training course.

2. Reporting a Concern

a. What to do if you have a concern or someone raises concerns with you
You may become aware that abuse or poor practice is taking place, suspect abuse or poor practice may be
occurring or be told about something that may be abuse or poor practice and you must report this to the BHS
Lead Safeguarding Officer, or, if the LSO is implicated, then report to The BHS CEO.
If you are concerned that someone is in immediate danger, contact the Police/social care straight away.

It is important when considering your concern that you also consider the needs and wishes of the person at risk,
taking into account the nature of the alert, more information on this is given in.

Incidents of extremism and radicalisation can also be reported using this policy please refer to our Guidance on
Radicalisation.
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Please use the flow chart below if you are concerned about an adult at risk:
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b. How to Record a Disclosure
Make a note of what the person has said using their own words as soon as practicable on the reporting form and
submit this to The BHS LSO. It is important that the information you have is accurate.

Be mindful of the need to be confidential at all times. This information must only be shared with your Lead
Safeguarding Officer and others onla need to know basis,

This does NOT automatically include the persons spouse, partner, adult, child, unpaid or paid carer. Information
should only be shared with family and friends and/or carers with the consent of the adult or if the adult does not
have capacity to make that decision and family/ friends/ carers need to know in order to help keep the person
safe.

If the matter is urgent and relates to the immediate safety of the person or others then contact the Police
immediately.

¢. [Record keeping and confidentiality]

When recording a disclosure, it is important that the information is clear, concise and a true representation of the
concerns. In some instances, it may be necessary to share information with Adult Safeguarding Boards, the
Police, and British Equestrian hence the necessity for making detailed records at the time of the disclosure.
Information should be factual and should include the following:

the facts about the allegation or observation

a description of any visible injuries or signs

the adult’s account, if this has been disclosed, of what has happened and how any injuries occurred
any witnesses to the incident(s)

any times, dates or other relevant information

a clear distinction between what is fact, opinion or hearsay
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a record of any non-verbal behaviours

action taken as a result of the concern

the name, address and date of birth of those involved

record if consent is obtained from the adult and if they have Mental Capacity.

Please note: where possible you should include the relevant dates, times, situation, people present and factual
information, including the dates, times and designation of the report writer. The record must then be signed with
the name and designation clearly printed beneath. This record should be shared with the appropriate Member
Body if consent has been obtained immediately, ensuring that the sharing is done securely.

[If consent is not obtained but you believe the individual to be in immediate risk of harm or danger then you can
disclose without consent. |

You should encrypt the email if you can or password protect any documents/attachments and mark the email as
Private and Confidential - FAO Safeguarding Lead Officer. Do not use a general or group mail address if at all
possible.

Keep your record secure. Do not allow anyone access to it unless they have a specific need to do so. Make sure
the device and file storage you use is secure and accessible only by those who have appropriate training in
managing personal data. Please refer to the Sharing Information Processes Document in Appendix 4 for further

details.

Glossary
Adult A person over the age of 18
Adult at risk Definition used in legislation (different in each home nation) for
adults who the Local Authority has a responsibility to support
to prevent them from experiencing (further) harm caused by
abuse and neglect.
Abuse A violation of a person’s physical, emotional or mental integrity

by any other person.

Case Management Group

A group created by a sports organisation to ensure the
organisation carries out its role/s in individual cases of abuse or
neglect AND to maintain an overview of the implementation of
the organisation’s safeguarding functions.

Harm

Damage done to a person’s well-being.

MASH

Multi-Agency Safeguarding Hubs are used as a one point of
contact/safeguarding referrals in some areas. Where they
exist a referral to MASH benefits from the information held by
and the expertise of various agencies e.g. Local Authority,
Police and Health.

Mental Capacity

The ability to consider relevant information, make and
communicate a decision.

Safeguarding

Work to prevent and to stop abuse and neglect.

Safeguarding Adult Team

A team set up to manage the safeguarding of adults at risk
within an organisation or more commonly across a Local
Authority district.

Safeguarding Adults Board (SAB)
(England and Wales)

A statutory body set up in line with national legislation.
Statutory membership includes the Local Authority, Police and
NHS. Representatives from the voluntary sector and of
‘citizens’ e.g. a representative from a disabled people’s forum
are often also included. Their role is to coordinate
safeguarding work across the Local Authority district.
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Appendix 1 Nations Specific Definitions

Definition of an Adult at Risk

The Safeguarding Adults legislation creates specific responsibilities on Local Authorities, Health, and the Police to
provide additional protection from abuse and neglect to Adults at Risk.

When a Local Authority has reason to believe there is an adult at risk, they have a responsibility to find out more
about the situation and decide what actions need to be taken to support the adult. In Scotland and Wales, the
Local Authority can gain access to an adult to find out if they are at risk of harm for example, if that access is
being blocked by another person.

The actions that need to be taken might be by the Local Authority (usually social services) and/or by other
agencies, for example the Police and Health. A sporting organisation may need to take action as part of
safeguarding an adult, for example, to use the disciplinary procedures in relation to a member of staff or member
who has been reported to be harming a participant. The Local Authority role includes having multi-agency
procedures which coordinate the actions taken by different organisations.

England (Care Act 2014) Northern Ireland (Adult Safeguarding Prevention

An adult at risk is an individual aged 18 years and | and Protection in Partnership 2015)

over who:

(a) has needs for care and support (whether or
not the local authority is meeting any of

An adult at risk of harm is a person aged 18 or

those needs) AND; over, whose exposure to harm through abuse,
(b is experiencing, or ’at risk of, abuse or exploitation or neglect may be increased by their
neglect, AND; ! ! a) personal characteristics and/or b) life
(¢) as aresult of those care and support needs is | Clreumstances. . )
unable to protect themselves from either the | @ Personal characteristics may include, but are
risk of, or the experience of abuse or neglect. not limited to age, disability, special .
educational needs, iliness, mental or physical
frailty or impairment of, or disturbance in, the
functioning of the mind
or brain.
b) Life circumstances may include, but are not
limited to, isolation, §Qcio-econ9mic factors
Scotland (Adult Support and Protection Act and environmental living condiitions.
2007) An adult in need of protection is a person aged
An aduft at risk is an individual aged 16 years and | 18 OF over, whose exposure to harm through
over who: abuse, exploitation or neglect may be increased
a) is unable to safeguard their own well-being, by their:

Personal characteristics AND/OR Life

circumstances AND;

c) whois unable to protect their own well-
being, property, assets, rights or other
interests; AND

d) where the action or inaction of another
person or persons is causing, or is likely to
cause, him/her to be harmed.

In order to meet the definition of an ‘adult in need

of protection’ either (a) or (b) must be present, in

Wales (Social Services and Well Being Act addition to both elements (¢), and (d)

2014)

property, rights or other interests,

b) is at risk of harm, and

c) because they are affected by disability,
mental disorder, iliness or physical or mental
infirmity, is more vulnerable to being harmed
than adults who are not so affected.
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An adult at risk is an individual aged 18 years and

over who:

a) is experiencing or is at risk of abuse or
neglect, AND;

b) has needs for care and support (whether or
not the authority is meeting any of those
needs) AND;

c) as aresult of those needs is unable to protect
himself or herself against the abuse or
neglect or the risk of it.

Appendix 2 Nation Specific of legislation

The Safeguarding Adults Legislation in each Home Country defines categories of adult abuse and harm as
follows.

England (Care Act 2014) Northern Ireland (Adult Safeguarding
Prevention and Protection in Partnership 2015)

Physical

Sexual
Emotional/Psychological/Mental
Neglect and acts of Omission

Physical
Sexual violence
Psychological / emotional

Financial or material abuse rinqncial |

Discriminatory ,\TSt'TUt'O”a

Organisational / Institutional eglect |
Exploitation

Self-neglect
Domestic Abuse (including coercive control)
Modern slavery

Domestic violence
Human trafficking
Hate crime

Scotland (Adult Support and Protection Wales (Social Services and Well Being Act

Act 2007) 2014)
Physical Physical
Psychological Sexual
Financial Psychological
Sexual Neglect
Neglect Financial

Appendix 3 Nation specific principles
The Principles of Adult Safeguarding in each home nation

Wales (Social Services and Well Being Act 2014)

The Act’s principles are:

e Responsibility - Safeguarding is everyone’s responsibility

e  Well-being - Any actions taken must safeguard the person’s well-being

e Person-centred approach - Understand what outcomes the adult wishes to achieve and what
matters to them
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e Voice and control - Expect people to know what is best for them and support them to be
involved in decision making about their lives

e Language - Make an active offer of use of the Welsh language and use professional interpreters
where other languages are needed

e  Prevention - It is better to take action before harm occurs.

Scotland (Adult Support and Protection Act 2007)

The Act’s principles are:

The overarching principle underlying Part 1 of the Act is that any intervention in an individual's affairs
should provide benefit to the individual and should be the least restrictive option of those that are
available which will meet the purpose of the intervention.

This is supported by a set of guiding principles which, together with the overarching principle, must
be taken account of when performing functions under Part 1 of the Act. These are:

e the wishes and feelings of the adult at risk (past and present)

e the views of other significant individuals, such as the adult's nearest relative; their primary carer,
guardian, or attorney; or any other person with an interest in the adult's well-being or property

e the importance of the adult taking an active part in the performance of the function under the
Act

e providing the adult with the relevant information and support to enable them to participate as
fully as possible

e the importance of ensuring that the adult is not treated less favourably than another adult in a
comparable situation; and

e the adult's abilities, background and characteristics (including their age, sex, sexual orientation,
gender, religious persuasion, racial origin, ethnic group and cultural and linguistic heritage).

Northern Ireland (Adult Safeguarding Prevention and Protection in Partnership 2015)

The Act’s principles are:

e A Rights-Based Approach - To promote and respect an adult’s right to be safe and secure; to
freedom from harm and coercion; to equality of treatment; to the protection of the law; to
privacy; to confidentiality; and freedom from discrimination

e An Empowering Approach — To empower adults to make informed choices about their lives,
to maximise their opportunities to participate in wider society, to keep themselves safe and
free from harm and enabled to manage their own decisions in respect of exposure to risk

e A Person-Centred Approach — To promote and facilitate full participation of adults in all
decisions affecting their lives taking full account of their views, wishes and feelings and, where
appropriate, the views of others who have an interest safety and well-being

e A Consent-Driven Approach - To make a presumption that the adult has the ability to give or
withhold consent; to make informed choices; to help inform choice through the provision of
information, and the identification of options and alternatives; to have particular regard to the
needs of individuals who require support with communication, advocacy or who lack the
capacity to consent; and intervening in the life of an adult against his or her wishes only in
particular circumstances, for very specific purposes and always in accordance with the law

e A Collaborative Approach - To acknowledge that adult safeguarding will be most effective
when it has the full support of the wider public and of safeguarding partners across the
statutory, voluntary, community, independent and faith sectors working together and is
delivered in a way where roles, responsibilities and lines of accountability are clearly defined
and understood. Working in partnership and a person-centred approach will work hand-in-
hand.

England (Care Act 2014)

The Act’s principles are:

e Empowerment - People being supported and encouraged to make their own decisions and
informed consent.

Prevention - It is better to take action before harm occurs.

Proportionality — The least intrusive response appropriate to the risk presented.

Protection - Support and representation for those in greatest need.

Partnership - Local solutions through services working with their communities. Communities
have a part to play in preventing, detecting and reporting neglect and abuse

e  Accountability — Accountability and transparency in delivering safeguarding.
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BHS Safeguarding

Appendix 4 Sharing Safeguarding Information

In order to protect children, young people and adults ‘at risk’ the BHS at times will need to disclose to carefully chosen third parties details regarding a
safeguarding concern. This document shows where and when information will be disclosed.

More advice is available http://www.bhs.org.uk /safeguarding

In order to comply with legislation and the BEF Safeguarding Policy the BHS at times will share information with statutory agencies such as the police, social services
and local authority or the British Equestrian Federation (BEF) and its Member Bodies (MB).

At all times the BHS will adhere to the Seven Golden Rules of information sharing set out in the government guidance, Information sharing advice for safeguarding
practitioners:

1. Remember that the Data Protection Act 2018 and human rights law are not barriers to justified information sharing.

2. Be open and honest with the individual (and/or their family where appropriate) from the outset about why, what, how and with whom information will, or could be
shared, and seek their agreement, unless it is unsafe or inappropriate to do so.

3. Seek advice from other practitioners if you are in any doubt about sharing the information concerned, without disclosing the identity of the individual where

possible.

Share with informed consent where appropriate and, where possible, respect the wishes of those who do not consent to share confidential information.

Consider safety and well-being.

Necessary, proportionate, relevant, adequate, accurate, timely and secure.

Keep a record of your decision and the reasons for it — whether it is to share information or not.

N o oA

The following flow chart shows the 5 possible outcomes of a safeguarding concern and at what point information will be shared. The BHS will endeavour to
anonymise information unless there is a justified reason i.e the safety of a child or adult ‘at risk’ is at risk.
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Adults at risk

Sharing information, with the right people, is central to good practice in safeguarding adults. However, information sharing must only ever be with those with a ‘need
to know’.

This does NOT automatically include the persons spouse, partner, adult, child, unpaid or paid carer. Information should only be shared with family and friends and/or
carers with the consent of the adult or if the adult does not have capacity to make that decision and family/ friends/ carers need to know in order to help keep the
person safe.

There are also many situations in which it is perfectly legal to share information about adult safeguarding concerns outside the organisation. Importantly personal
information can be shared with the consent of the adult concerned. However, the adult may not always want information to be shared. This may be because they
fear repercussions from the person causing harm or are scared that they will lose control of their situation to statutory bodies or because they feel stupid or
embarrassed. Their wishes should be respected unless there are over-riding reasons for sharing information.

The circumstances when we need to share information without the adult’s consent include those where:

it is not safe to contact the adult to gain their consent - i.e. it might put them or the person making contact at further risk.

you believe they or someone else is at risk, including children.

you believe the adult is being coerced or is under duress.

it is necessary to contact the police to prevent a crime, or to report that a serious crime has been committed.

the adult does not have mental capacity to consent to information being shared about them.

the person causing harm has care and support needs.

the concerns are about an adult at risk living in Wales or Northern Ireland (where there is a duty to report to the Local Authority).

When information is shared without the consent of the adult this must be explained to them, when it is safe to do so, and any further actions should still fully include
them.

If you are in doubt as to whether to share information seek advice e.g. seek legal advice and/or contact the Local Authority and explain the situation without giving
personal details about the person at risk or the person causing harm.

Any decision to share or not to share information with an external person or organisation must be recorded together with the reasons to share or not share
information.
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Glossary of Terms

Safeguarding concern - A safeguarding concern is something that has been raised or brought to your attention regarding a young person or adult at risk being harmed
or it might relate to their well-being or health of a young person or adult at risk. For example, a participant has told you that a family member has been abusing them.
It may also be a concern regarding a member of staff or volunteer and their behaviour around young people or adults at risk. For example, a coach has been
reportedly swearing and emotionally abusing young people in their lesson.

Advice only - BHS Safeguarding Team offer advice and support. They may signpost to other organisations that can support and send information and guidance
documents.

Internal Investigation - this will occur either within the club/centre or investigation by the BHS - gathering information and drawing conclusions, then offering support
and guidance.

Refer to Statutory agencies — concern serious enough to report to police, social services and possibly the Local Authority Designated Officer (LADO).
Disciplinary — concern reaches a level where the club/centre or the BHS complete a disciplinary hearing.

BEF Advisory Group - a group set up to advise and support Member Body safeguarding concerns who can also offer independent investigations.
Low Level - level 1 (possibly level 2) on the BHS threshold document.

High Level - level 2 and above on the BHS threshold document.

My Concern - the online platform for sharing safeguarding concerns with the BEF.

Removal from BHS - a centre, club or coach is removed from the BHS, either their approval, affiliation or registration.

Remain with actions - after an investigation actions are required for the club/centre or coach to continue its affiliation to the BHS.

No further action - insufficient evidence (on the balance of probability) to prove the concern or no evidence found to support the concern.
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BHS Safeguarding

Appendix 5 BHS Assessments

The BHS deliver assessments for BHS and BHSQ qualifications. BHS Assessments are held at BHS Approved
Riding Centres, or some units can be assessed via video call.

The BHS, or the assessment venue, do not provide supervision for candidates during breaks or at
lunch time.

In addition to the guidance and procedures set out in this document, we safeguard candidates under 18
during BHS Assessments by:

e Consent* from a parent or carer is given for the assessment booking and assessment information is also
sent to the parent or carer following confirmation of booking

e Emergency contact details are required for candidates before the assessment day

o Werecommend that candidates below the age of 18 years of age are accompanied by a responsible
adult who remains at the assessment centre for the duration of the assessment

e Candidate to follow the Access Arrangements and Reasonable Adjustment process if they (or a member
of their support network) wishes to request any access arrangements for a BHS Assessment, or want the
BHS Assessment Team to be informed of any additional support that may be required on the day

e All assessors are introduced on the day before the assessment, informing candidates of the timetable of
the day, what to expect and who to report to should they have a concern

e Candidates are required to sign in and out on the assessment day
e Online assessments are recorded

All assessment activities are risk assessed; reflecting specific requirements for children and young people
where applicable

All assessors are current in safeguarding and first aid training

All assessors have a DBS or PVG, this is renewed every three years

Accidents Policy followed in the unlikely event of an accident such as a rider fall
Implementing Internal Quality Assurance which looks at Health and Safety on IQA visits

*Parent/guardian consent is not required for students taking an assessment at a college, school or other
education provider where they are enrolled. Responsibility will defer to the education provider and the
safeguarding measures they have in place for their own students.

BHS Approved Centres organising and delivering ‘in-house’ BHS Stage 1 assessments must take
responsibility for the safeguarding of adults at risk for these assessments.
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