	Event Health & Safety Policy
(All blank areas to be completed)

	This is the statement of general policy and arrangements for:
	

	The event is:
	One off event on date: 
Recurring event every week / month / _____________
From:                                 
To:

	The event venue is:
	Venue name:
Address:
Postcode:
Telephone:

	Overall responsibility of health and safety is that of:
	

	Day-to-day responsibility for ensuring this policy is put into practice is delegated to:
	

	Statement of general policy:
	Action/Arrangements or mark as “complete”:
	Responsibility of:

	To prevent accidents and cases of work-related ill health and provide adequate control of health and safety risks arising from event activities. 
	
	

	To provide adequate training to ensure volunteers and officials are competent to do their work
	
	

	To engage and consult with stakeholders on day-to-day health and safety conditions and provide advice and supervision on occupational health 
	
	

	To implement emergency procedures – evacuation in case of fire or other significant incident.
	
	

	To maintain safe and healthy event conditions, provide and maintain plant, equipment and machinery, and ensure safe storage/use of substances. Conducting sporting activity in accordance with rules and current best practice.
	
	

	Name of person responsible for Health and Safety / event plan / emergency plan available at event
	

	First Aid box and accident book are located:
Accidents and ill health reported to BHS HQ for further reporting under RIDDOR if required.
	

	Signed:
	
	Date:
	

	Subject to review, monitor and revision by: 
	
	Every:
	







	Event Risk Assessment
(All blank areas and all columns to be completed for each identified hazard)


	This is the risk assessment for:
	

	This risk assessment has been carried out by:
	

	Date of risk assessment:
	

	Brief description of activity:
	

	You should review your risk assessment if you think it might no longer be valid (e.g. a change in weather or ground conditions or following an accident at the event)



	What are the hazards?
	Who might be harmed?
	How might the be harmed?
	What are you already doing?
	Do you need to do anything else to manage this risk?
	Action by whom?
	Action by when?
	Date done

	EXAMPLE: Access to the site
	Officials, volunteers, horses and those attending the event. Members of the public driving past the event.
	By collision with vehicles moving through the area or queuing on the road.
	Provide adequate width at access. Access to parking area to be controlled with stewards in high-viz.
	Brief stewards to continue to assess traffic movement, congestion and any issues with mud on road.
	Organiser
	DD/MM/YY
	DD/MM/YY

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





‘On the Day’ Risk Assessments
Review the Event Risk Assessment: Identify new hazards and take appropriate control measures to mitigate risks.
On the Day Risk Assessment (For any risks not considered above)
	Activity
	Hazard
	Control Measures

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Checklist for the venue
	
	Comments (Put Yes / No / NA where appropriate)
	
	Comments
(Put Yes/No/NA where appropriate)

	First Aid
	
	Conditions of the Arena/Event 
	

	Name of the First Aider
	
	Adverse weather
	

	Location is clearly marked
	
	Surface
	

	Nearest Hospital location for A&E 
	
	Centre/Venue
	

	Doctors/Paramedics/ Vets on site 
	
	Parking
	

	Emergency communication
	
	Indoor/Outdoor conditions
	

	Mobile phones are available to use
	
	Personnel
	

	Mobile networks are within range
	
	Other considerations:
	

	Nearest landline number
	
	
	

	
	
	
	

	
	
	
	



	Additional comments:  
	

	Notes / actions:
	

	Date:
	

	Name of the person carried out the dynamic risk assessment:
	

	Signature:
	








Risk Assessment Information
Evaluating Risk:
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When preparing your event risk assessment, always evaluate the risk level and adopt control measures accordingly. The risk levels are defined as low risk (5-10), medium risk (11-15) and high risk (16-20). The risk levels are calculated as R(risk) = L(likelihood) x S(severity).
In practice this means we simply assign a value of 1-5 for the likelihood of the hazard causing harm and a value of 1-5 for the severity of the harm should it occur (1 being the lowest value, 5 being the highest). The two figures are then multiplied to achieve a risk rating score: L x S = R.
For example, if a worker changes a light bulb in an indoor ceiling light using a stepladder twice a year, then we can rate the likelihood as ‘1’ due to the low frequency of the activity being performed. However, as injuries as a result of falls from height can be serious (even from relatively short distances) then we can rate the severity as a ‘4’, Using the calculation we multiply 1 x 4 = 4. This produces a ‘Very Low’ Risk Level on the Risk Rating Key.
Another example would be for a worker who regularly has to change light bulbs as a part of their job, sometimes outside and in adverse weather conditions. The likelihood would increase to ‘5’, reflecting the regularity of the action and the potentially increased chance of falling while working outside on uneven ground and in bad weather, while the severity would remain at ‘4’. Again, using the calculation, we multiply 5 x 4 = 20. This returns a Risk Rating of High on the Risk Rating Key.



Likelihood and Severity Key:	
	Likelihood
	Severity

	Rating
	Guide words
	Rating
	Guide words

	1
	Extremely unlikely
	1
	No/Minor harm

	2
	Unlikely
	2
	Moderate harm

	3
	Likely
	3
	Serious harm

	4
	Extremely likely
	4
	Major harm

	5
	Almost certain
	5
	Catastrophic


  Risk Rating Key:
	Score
	Risk Level
	Description

	1-4
	Very Low
	These risks are considered acceptable. No further action is necessary other than to ensure that the controls are maintained.

	5-10
	Low
	No additional controls are required unless they can be implemented at very low cost (in terms of time, money and effort). Actions to further reduce these risks are assigned low priority. Arrangements should be made to ensure that the controls are maintained.

	11-15
	Medium
	Consideration should be given as to whether the risks can be lowered, but the costs of additional risk reduction measures should be taken into account. The risk reduction measures should be implemented within a defined time period. Arrangements should be made to ensure that the controls are maintained, particularly if the risk levels are associated with harmful consequences.

	16-20
	High
	Substantial efforts should be made to reduce the risk. Risk reduction measures should be implemented urgently within a defined time period and it might be necessary to consider suspending or restricting the activity, or to apply interim risk controls, until this has been completed. Considerable resources might have to be allocated to additional controls. Arrangements should be made to ensure that the controls are maintained, particularly if the risk levels are associated with extremely harmful consequences and very harmful consequences.

	20+
	Very High
	These risks are unacceptable. Substantial improvements in risk controls are necessary, so that the risk is reduced to an acceptable level. The work activity should be halted until risk controls are implemented that reduce the risk so that it is no longer very high. If it is not possible to reduce risk the work should remain prohibited.





Definitions:
	Risk Assessment
	A systematic examination of workplace risks in 5 steps: 1) Identify the hazards, 2) Identify who might be harmed and how, 3) Evaluation the hazard (by examining current controls and recommending further controls), 4) Recording the assessment and 5) Reviewing the assessment.
	

	Hazard
	Something with the potential to cause harm e.g. tools, machinery, work equipment, substances, workstation, unsafe system of work etc.
	

	Harm
	The damage that a hazard may cause e.g. physiological effects (physical injury, ill health) and psychological factors (e.g. stress), loss of time/efficiency and damage to the premises/equipment.
	

	Likelihood
	The chance that a hazard realises its potential to cause harm.
	

	Severity
	Extent of injury, damage etc.
	

	Risk
	The probability of a hazard actually causing harm.
	

	Controls
	Measures introduced or installed to reduce to a minimum the possibility of harm to persons, plant and property.
	


This Risk Assessment is a working document and will be under constant review throughout the event life, including setup and breakdown. Both proactive and reactive assessments will be carried out and scrutinised by the Event Management Team in consultation with the event Health & Safety Advisor. 


