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Changing Lives through Horses will support young people
to develop key life skills and a desire to return to education and / or employment.

Young people who are not in employment, education or training (NEET) are at risk of
becoming socially excluded with income below the poverty line and without the skills to
improve their economic situation.

Changing Lives through Horses has the potential to reach these people at a critical pointin
their lives.

Working together, we have a simple, but complex goal and that is fo re-engage these
individuals so that they can return to education or take the next step to employment. This
also has the aim of building their resilience, confidence, self-esteem and giving them the
drive and ambition to be a productive member of our society.

This agreement sets out the expectations and responsibilities of both the BHS Approved
Centre and The British Horse Society when delivering the Changing Lives through Horses
programme.

By signing this agreement, you agree to deliver the programme as detailed within this
document.

On completion of the agreement, please return it to The British Horse Society Head
Quarters for the aftention of the CLTH Programme Leader.

The British Horse Society, Abbey Park, Stareton, Kenilworth, Warwickshire, CV8 2XZ
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In order to deliver Changing Lives through Horses, your BHS
Approved Equestrian Centre must meet the following criteria:
A Centre must be Evidence Signed/date
BHS approved.

Able to meet mandatory health and safety insurance requirements.

Able to ensure qualified staff are available to coach participants
through the programme (A lead CLTH coach is required at each
centre recognised by the BHS to have completed the CLTH training
event, qualified to a minimum of BHSAI level* and be an Accredited
Professional Coach (APC) . Each coach will be expected to aftend
one CLTH relevant CPD event per year while delivering the
programme). A lead CLTH coach will be responsible for signing off
the participant Achieve Tracker and completion of each BHS
Achieve Award.

Able to follow CLTH guidelines for delivery.

Able to record participant activity/progress using the participant
Achieve Tracker and collate this information for the relevant
stakeholders at agreed timescales, including the CLTH Programme
Leader.

Able to promote the CLTH programme locally (e.g. to schools,
partners, charities, other referral organisations and Local
Authorities).

Able to source and access local funding opportunities to support
the sustainability of the programme at the centre.

*Please note in specific circumstances we may consider recognised prior experiential learning. The final
decision of the suitability of a coach to deliver Changing Lives through Horses is at the discretion of the BHS.
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The following acronyms are used:

APC  Accredited Professional Coach

BHS  The British Horse Society

CLTH Changing Lives through Horses

CPD  Continual Professional Development
CRC  Criminal Record Check

Date:

Between:

(1) Brifi

sh Horse Society, whose registered office is situated at Abbey Park, Stareton,

Kenilworth, Warwickshire, CV8 2XZ (the BHS); and

(2) Centre Name and address (the Centre)

(Together the Parties)

The Parties

agree as follows:

1. Centre Benefits

In consideration of the obligations set out at clause 2 the BHS agrees to:-

1.1 Permit the Centre for the duration of this agreement to use the following solely and
exclusively to promote and market CLTH courses at it's premises within the restrictions of

the
1.1.1

11.2

brand guidelines provided within the BHS Centre toolkit:

the CLTH Approved Centre logo and BHS Achieve logo as set out at the top of this
agreement; and

associated marketing materials to include information for referring organisations and
parents/guardians

1.2 Provide support (excluding financial support) and initial training to the Centre which will
include:

1.2
12.2
12.3
124

1.2.5

A bespoke Changing Lives through Horses coach training event

Signposting to relevant annual CPD events

Ongoing support from the CLTH Programme Leader at BHS Head Office

Provide toolkits and programme resources for the centre, participant and coach
including certificates for the participants

Support where possible in accessing local funding and a bespoke fundraising plan if
required
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1.2.7
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Promotional material for programme (including a
centre plaque)

Where possible, the BHS to support connections to
possible local partners and exit routes for the participants and provide standardised
documents to enable clear partnership working

2. Centre Obligations

2.1 The centre shall:

2.1.1
212

213

214

215

2.1.6

2.1.7

218
219

2.1.10

211

2112

2113

2114

Be BHS Approved and be able to meet mandatory health and safety requirements
Able to ensure that there is a lead CLTH coach at the centre with a minimum BHS Al
qualification (or industry equivalent) and they are an Accredited Professional Coach
(APC)

Able to ensure that all support CLTH members of staff are appropriately qualified to
deliver the aspects of the programme they are required to, and to ensure all staff hold
a current Criminal Record Check (CRC) and have atftended a current Safeguarding and
Protecting Children Course

Comply at all times with CLTH guidelines for delivery, and with current health and safety
best practice and legislation when delivering the CLTH programme

Shall only use the BHS, CLTH and BHS Achieve logos as per the brand guidelines and
never act in such a way as to bring the brand into disrepute. All materials which use
each of the logos must be authorised through the BHS Programme Leader prior to use.
Provide CLTH courses at all times with reasonable care and skill and be able to provide
feedback to the CLTH programme leader on participant experience, resources and
local sustainability of the programme

Able to record participant activity/progress using a Participant ID and the Participant
Achieve Tracker and feed this back on a monthly basis to schools / referral agencies
when required, including parents and guardians if requested and the CLTH
Programme Leader through agreed communication methods (Participant ID format -
first three letters of your centres name, then number of participant, M or F for male or
female and then the participants age e.g. DORIM14)

The lead CLTH Coach to attend a minimum of one CLTH relevant CPD event per year
Able to promote the CLTH programme locally to schools, referral organisations,
partners, and local authorities

Not at any time knowingly make any untrue or misleading statement in relation to the
CLTH programme, BHS Achieve Awards or the BHS

Designate a representative of the centre who will be the CLTH point of contact

Permit their centre name and contact details to be advertised as appropriate in BHS or
CLTH programme communications, including e-marketing, related local and national
PR opportunities

Be open to evaluation of programme delivery by CLTH representatives i.e. mystery
shoppers and participant direct feedback and respond where appropriate to improve
service delivery

The equestrian centre, including all employees and sub-contractors will ensure the
data of all participants within the CLTH programme, will be kept confidential and in line

4
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with Data Protection Legislation. Some confidential
information may need to be shared with other
organisations e.g. Safeguarding concerns

2.1.15 Ensure all elements of the Safeguarding Equestrian Sport Policy are adhered to.

2.1.16 Be able to source and access local funding opportunities to support the sustainability of
the programme at the centre (the BHS will support where possible with this with a
bespoke fundraising plan)

2.1.17 To request BHS Achieve certificates for participants from the CLTH programme leader
as they are achieved by the participants by email - centres must supply the participants
full name, detail of which award has been achieved and the date the award was
achieved

2.118 Must be able to report any participant absence from the programme to the school or
referral organisation within one hour of the young person not arriving at the centre (It is
then the school or referral organisations responsibility to follow this up with the parents
or guardians.)

3. Duration

This agreement shall commence on the date of signature and subject to prior termination
pursuant to Clause 4, this agreement shall continue to be in place as long as the centre
remains BHS accredited and the coaches involved in delivering the CLTH programme keep
training and CPD requirements up to date.

4. Termination

4.1 Termination by either party.
The agreement may be terminated:
411 By either party giving not less than one month’s written notice of termination to the
other;
412 Forthwith by either party if the other commits any material breach of any term of this
agreement
4.2 Termination by the BHS
Without limitation the BHS may by notice in writing immediately terminate this agreement if:
421 The centre fails to provide the CLTH programme to a reasonable and proper standard
and to the satisfaction of the BHS in its entire discretion
4.2.2 The centreis incompetent, guilty of gross misconduct and/or guilty of any serious or
persistent negligence in the provision of the CLTH programme
4.2.3 The centre conducts itself in such a manner that brings or is likely to bring the BHS into
disrepute or which damages or is likely to damage the BHS interests
424 Any centre staff engaged in the provision of the CLTH programme cease to hold
relevant BHS Al or higher level qualifications or industry equivalent, Accredited
Professional Coach status or satisfactory CRC check which is required to effectively
perform the programme
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425 The centre becomes insolvent or makes any
composition with its creditors or takes or suffers any
similar or analogous action in consequence of debt

4.3 Upon termination, for any reason, all rights granted by the BHS to the centre under this

agreement will immediately cease. In particular the centre will ensure that no promotional
material or advertising using the BHS or CLTH logo will appear after the date of termination
unless agreed by the BHS. The centre shall deliver to the BHS all documents, records,
papers or other material and copies provided to it by the BHS in relation to the CLTH
programme and immediately cease to offer the CLTH programme and fo represent itself as
having any connection with CLTH.

5. Restrictions

5.1 The centre acknowledges that this agreement does not confer on it any right:
511 To use the CLTH Approved Centre logo for any purpose other than as set out in clause 1
without the prior written approval of the BHS; or
51.2 To represent itself as having any connection with the BHS save to the extent set out in
this agreement
5.2 The centre agrees that any intellectual property rights in any material used and/or created
in carrying out the CLTH programme including but not limited to copywright are the
exclusive property of the BHS. The centre agrees, if requested by the BHS, to carry out all
such things as necessary to vest ownership in the above rights in the BHS as sole beneficial
owner and irrevocably agrees to waive all moral rights in respect of such material or works.

5.3



